Adding Project Records
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HOW TO - Add a Project Record into the System

In this article, we will show you how to add a Project record into the AWM System.

Step-by-Step Guide Video
The video below provides a detailed walkthrough and the article includes a step-by-step guide.

Your browser does not support HTML5 video.

Setting Up for this Work

Materials used as inputs

Inorder to add a project and/or contract, you will need some reference documents that contain information about
the project. This might include your most recent Monthly or Quarterly Project Report(s) or a spreadsheet file with
a list of projects and associated information such as estimated cost, location, type of work etc.

Relevant Data Layers

To support this process, the user should add the following data layers to the system.

These layers are as follows:
Data Layer Description
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Data Layer Description

Table of all Projects that have been added to the System. Contains
information about project location, financials, status etc.

Table of all Contracts that have been added to the System. Containing
information about contract financials, contractor details etc.

DoWH Projects

DOWH Contracts

Each road is split into one or more sections and in AWM these are called

. . Carriageways. A carriageway holds information about the given segment of

Carriageway Sections . . . . .
road, including ownership, dimension data, pavement type, hierarchy (road

classification), network type and terrain.

. Table for recording fixes that need to be made - for this exercise, this is
Data Fix Request

likely to be missing roads or mistakes in the centrelines.

How to add a Project record

How do | know what information to enter?

Description of fields can be found in theField Descriptions article. When using the table, you can also hover your
mouse over the field to see a brief description of the field (see below example).

Project Details

Project Name Wau Highway - LTMC from 9 Mile Junction to

‘ The name of the project should start with the road name, then briefly describe the type of work and the names of the start and end locations. ‘

A --- |
You should also pay attention to the type of data that can be entered as described in Field Description article (data
entry column), for example - do not use commas (,) when entering the financial information.
Step-by-step Guide for adding the Project

1. Firstly, you should identify a project that needs to be added to the System - a project should be added to the
system when:

e |tisnotalready in the System (see step 7 on how to check)

e |t needs to be monitored and reported on an ongoing monthly basis or

e |tisaproposed project that should be added for all stakeholders to be able to view.

NOTE: If you want to add the project but it is not on a road currently in the System, you can still add this project
- following the instructions in this article.

2.In the System, go to the Menu and search for ' DOWH Projects’
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» ASSET & WORK MANAGER Papua New Guinea v

Show Carousel

= Menu
dowh projects »
@ wmap Home >
Map Layer
5 Insights

’ Projects by Status

@ DowH Projects 2 X ’ DoWH Projects Def

Asset and Inventory Data

. DoWH Projects

3. Click on the layer name and update configuration using ‘Configure’ to change how you view the project on the
map. For example, you might want to change the ‘Type’ from Clustered to Standard, and potentially use Thematic
Rules to view Projects by Type of Work or Status (see example below).

» ASSET & WORK MANAGER

Papua New Guinea v

A

= Menu
I # Configure I a
‘_‘ o0m 1o all nems U
@ wmap @, Zoom to selected items ote
_ DoWH Projects Layer Configuration —
= Menu
2]
Halp
@ map Symbol ®>
Colour . b
5 Insights
Size @ Small O Medium O Large

Type Clustered »

Columns »
Label Nong >
Label Colour | sample B
Fifter Filtered >

Show Line Direction

Show Small tlems as Points

Time Scale M »

4.To see the list of projects as a data table, click on the layer and select ‘Show Grid'.
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ET & WORK MANAGER

Papua New Guinea v

@ DoWH Projects |l @ map Project Hame FIP Number  IFMS Number AWM 1D Funder 1D
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I Add Dispatches @ Hnanss gy - Emargancy Rver T And Enbarsmant Prtoction Works AL 0 e
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¥ Export
E Show Grid @  ow Bitan Highway - Pavement Manienance, Grading and Rood Shruider Formato ° ATDMAINT 52
L. Show Summary i @  Upprating and Sealing of Halimtai 1o Koroba Road in e Heta Provinos (28Km) ] BS-UPGRD-63
@ show Graph @ Lons Term Mamtenance on Weu Highway from § Mis Anction (Ch.0+000km) o Pine o ALMAINT-65
‘S Show Legend @ ow Betain ghhway - Paverent Mandanance, Grading and Road Shoukder Formateo s ATOMAINT-66
# Bulk Change @  Highlands Highuay Road Reconstructon and Upgrading 1o Seal Project rom N Sa. & BRUPGRO4T
£ Bulk Replace @ Tossen Road - Upgrade To Se from Beta Junction fo Bokara Junction o B21-UPGRD-68
© Revert to System Default Settings @ Pavement Renabibtaton And Upgrading O1 A 12.54m Sectien Of The Read Frem Chu @ ATREHAB-50
@ EMERGENCY ROAD UPGRADING AND SEALING FROM TIMINI BRIDGE [CH 45+3 ™ ALUPGRDTD
@ Remove layer from map
@ Urpeni Unorade and Maintenance of 5 dkm fom Kkl Junclion [CHO. 00k o Kbl n CALMANTTT
® run n a1mRERAR-T2
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™ OF TRANS-NATIONAL HOW 4G LINK FROM EPO JUN. " -coNST-T4
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5.You can then adjust the table to more clearly show the list of projects by making the column widths wider or
tighter and re-ordering the columns.

Columns

Groups

Project Name 4+PAsset ID PIP Number<—#MS Number

Highlands Highway - Reconstruction And Upgrade of Mendi Kiburu Junction Te Nipa S... 49

Baiyer Lumusa Road - Emergency Pavement Restoration And Drainage Works Includi... 54 -REH.

Magi Highway - Upgrade and reseal from Imila Bridge to Moreguinea Turnoff (35km) 55 05625 23616

£2 Sk feam Chahhai lunsfing tn Tardal CAC EE

Ruka Daad linarads and caalinn

6. Use the ‘Filter’ option to only show the projects that you are interested in. For example, you might want to only
see projects in your Region, Province or that are on a specific road.

— (=5
wOm Y & o oBw Q

Comrn Grougs il Eort Bulk Charge Bulk Replace Sefingn Ackors

DoWH Projects

DoWH Projects Filter -

Select Values

1 Auto Appy

Project Name Select a column to fiter by B <

Replace Date is null X
S tgrway - Marierance fom Gheck Port 1 Pauss (L Svdge) Bearen X Select vaies for s ier
Baiyer Lumusa Road - Emergency Pavement Restoration And Drainsge Works Insiuding Co. X x
et z
igpiands sighusy - Long Term Pertormance Based Road Marsenance Senvce Of 18 K D
Tsses Rosd - Upgrade To Sest o Sl Junchin o Bskars Aunctin Add an Or com Hightanas Reglor
Enga Province.
Upgrace to Seal batwean Al Brdge and Luvi Bricge. PIP Number
Wester Highlands Province
Talasea Road - Upgrade To Seai from Bola Juncton to Bkara Junction S8 Nasner: Hela Province
™e & & o a AWM 1D
New Britsin Highway - LTMC from Bamus Bridge to Tiauns Bricge No 1 st Southern Highlands Province
New Britsin Highway - EPC fom Bamus Bridge 1o Noau Primary School roject Details i g
Chimbu (Simbu) Provines
birtano Highoesy - LTWG from Mialsu Station Rosd Juncton s Eg0 Road Juncton o e Project Name
Islands Region
Hirtans Hiesy - Pavemers Matanancs ans Rezasing Werks fom Maaiaua Stascn Rt Project Description e e
Type Of Work

MNew ireland Province
-/ EastNew Britain Province
| Manus Province
Autonemeus Region of Bougainville

CONSTRUCTION OF TRA! IONAL HIGWAY WISSING LINK FROM EPO JUNCTION

Emergency Works

Missing Link

West Cosst Road - Reconsinuction and Sesling of West Coast Rosd from Para Junction o F Road Type

Funding Scheme

Project Status

Responsible Division

Responsible HQ Officer
Current Cost

Boiuerinsia Highumy - LTMC from Hanien 1o Namatsns Southern Region

Vvest Coast Road - Upgrade Rosd Widening and Reconstructian of the VWast Coast Road e Guif Province
Western Province
National Capital District
Northern (Oro) Province
Miine Bay Province

Bolurringi Highway - Removal of Exissng Bailey Bridge & Constructon of New Baey Bridg

West Caast Road - Upgrade Road Widaning and Reconstructon of the West Coast Road ft
Boiuminsia Hghuay - Upgrade ta Seal from Erativs End of Seal to Hislon Badge

Boiuernsks Highway - Usgrade to Seal from Hision Brdge 1o Insu Causeway Central Province

Boiuminsis Highway - LTMC from Safimun Bridge to Poropos Brdge Momase Region
Morobe Province

Eastem Highlands: Province

Highiands Highway - Favermant Mairtenanos and New Srset Lghts Instalizson fom Bourd

L
L
L]
@
L
L
L
L]
L
&
L]
®
@ Boumnsic Highway - Pavement Repars and Reseaing Works £om Salmun Brdge to Erav
L
£
L]
®
L
-
L
L
L]
L]
L
L
-

Highiands Highway - Pavement Maintenance and New Street Lights instaliaton from Bound Expected Cost
o West Sepik (Sandaun) Province
Aseia Road - Upgrading and Sesing from Buiio Toun to Hden Valey Junction aran . i
Road Select All N
Ve Hignway - LTMIC from © Mie unction to Pinetop Brdge hart
{C¥ ROAD UPGRADING AND SEALING FROM TIMISH BRIDGE [CH 45+300K Fna

Filtered table only showing East New Britain Province projects:
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DoWH Projects

LR

Bulk Change Bulk Replace Seffings Actions

= . Project Name Province -
. MNew Britain Highway - Pavement Rehabilitation and Resealing between Balaha Box Culvert and Tiaru Bridge No 1 East New Britain Province
. Mew Britain Highway - Pavement Repairs and Resealing works from Kokopo Secondary School te Burit Junction East New Britain Province
. Mew Britain Highway - Rehabilitation Works from Pandi (Gamuga) Junction to Neau Primary School East New Britain Province
. Mew Britain Highway - LTMC from Kokopo Secondary School Roundabout fo Kasaka East New Britain Province
. Mew Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works between Ch 83+944 Km and Point Mambu East New Britain Province
. Mew Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works between Airima Bridge and Ch 83+944km_ East New Britain Province
. MNew Britain Highway - Pavement Recycling, Stabilisation and Sealing from Kokopo Secondary o Napapar Health Centre East New Britain Province

7.Before you start adding the project, you need to check whether it has already been added or not. The best way to
do this is to filter to the Province and/or the Road where the project is located and check that there is not a project

name that shows the same type of work at the same location of the road (or structure). If there is already a project,

then do not add. Or if you're unsure you can check with your colleagues.

8. A new project can now be added using the ‘Add’ button located on the black ribbon at the top of the grid. By
clicking this button, you open the ‘Details’ panel which is a blank record where you can enter information about the
project.

DoWH Projects - 0O X DoWH Projects

C @ i T 3 - Q @ © B =™
Refesh Add Columns Groups Filter Export Buk Change Bulk Replace Sefings Actions Help Refresh Save Undo

I

Project Name -

Reference

MNew Britain Highway - Pavement Rehab#tation and Resealing between Balaha Box Culvert ang
New Eritain Highway - Pavement Repairs and Resealing works from Kokopo Secondary School|  PIP Number
Mew Britsin Highway - Rehablitaton Works from Pandi (Gamuga) Junction to Noau Primary Sef  IFMS Number
Mew Britain Highway - LTMC from Kokopo Secondary School Roundabout to Kasaka AWM ID

New Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works b Funder 1D

- : - - = -
Highway ‘Grading and Road Shoulder Formation Warks by Project Details

MNaw Britain Highway - Pavement Recydling, Stabilisation and Sealing from Hokopo Secondary
Project Name

Project Description

Type Of Work
Emergency Works No

Road Type

Funding Scheme
Project Status
Responsible Division
Reporting Officer
Responsible HQ Officer
Region

Province

Project Financials

Total Allocated Funding
Current Cost

Expected Cost

Location >

Road
Star
End

9.See the Field Descriptions article for more details about what data should be entered for which field.

HOW TO - Add a Contract Record into the System
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1. A contract record should also be added to the Project if the Contract already exists or is being negotiated and

already has a contract number.

2.To add a contract, you need to click on the ‘Hierarchy’ button next to the details panel. With the Project
highlighted, click the ‘Add’ button on the top ribbon.

— (= e DoWH Projects #32 - New Britain Highway - LTMC from Kokopo Secom... — X

PR 4 Q @ N 5 ® A v

Expot Bulk Change Bulk Replsce Sefings Actions Halp Refresh Save lUndo Delele Replace Duplcale Add lnspecfion Schemsfics Adion

Tags »

New Britain Highway - Pavement Rehabiitation and Resealing between Balaha Box Culvert ang

New Biitain Highway - Pavement Repairs and Resealing works from Kokopo Secondary School

© Mmaueiny

New Britain Highway - Rehabiditation Werks from Pandi (Gamuga) Junction to Noau Primary
New Britain Highway - LTMC from Kokopo Secondary School Roundabout to Kasaka
Mew Britain Highway - Pavement Maintenance. Grading and Road Shoulder Farmation Works by

New Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works 5 Identifier

New Bitain Highway - Pavement Recycling, Stabilisation and Sealing from Kokopa Secondary ¢ Asset ID 32
i\

Reference

¢ T 3 # 4] T v
A s% Fitor Expor Bulk Change BukReplce Sefings Actions
= @ Frojctlame 3¢ | Search for and seiect the type of item to add
@  tewBrtan Highway - Pavement Rehabitation and Resealing between Baisha Bex Cubvert and Eearch %
4 DoWH Projects 232 - New Britain Highway - LTMC &
@  tew Brtain Highway - Pavement Repairs and Resealing works from Kokopo Secondary Schadl from Kokopo School to
Kasaka DoWH Contract

@  tewBrtain Highway - Rehatitation Works from Pandi (Gamuga) Junction to Noau Primary Scf
. MNew Britain Highway - LTMC from School R 1o Kasaka Project Monitoring
@  tewEetan Hghway - Pavement Mantenanse, Grading and Road Sheulder Fermation Weeks
@  New Brtain Highway - Pavement Maintenanoe, Grading and Road Shoulder Formation Werks by
@  HewBrian Highway - Pavement Recyciing, Stabilisation and Seaiing Fom Hokopo Secendary

DoWH Projects - 0O X Hierarchy

® Y ¥ T B Q@ 2 8 % 5%
N Help

Refesh A4 Lik Uniink Pamnt Show Replaced

Add € = Filter Export BulkChange Bulk Replace Sefings Actions

Project Name.
X | identifier

New Britain Highway - Pavement Rehabditation and Resealing between Balaha Box Culvert an:
4P DoWH Projects #32 - New Britain Highway - LTMC AssetID
from Kokopo Secondary School Roundabout to

Kasaka
Mew Britsin Highway - Rehabilitstion Works from Pandi (Gamuga) Junction to Noau Primary Sef Contract Details

Neuw Britsin Highway - Pavement Repairs and Resesling works from Kokopo Secandary Schod

MNew Britain Highway - LTMC from Kokopa Secondary School Roundabout to Kasaka y . .
Project Name: DoWH Projects #32 - New Britain Highway -  Select

Neuw Britsin Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works LTMC from Kokopo Secondary School
Roundabout to Kasaka

Mew Britain Highway - Pavement Maintenanoe, Grading and Road Shoulder Farmation Warks
Contract Name

New Britain Highway - yeing, S ion and Sealing from K v

Contract Number
Contractor Hame
Contract Status

Contract Award Value
Contract Current Valus
Contract Category

| Responsible Division
Contract Superintendent

Contract Location

Timeline

Planned Start Date:
Planned Completion Date

Revised Start Date

EX EX ER X

Revised Compietion Date

Physical Works - Required ltems

Establishment (Req ) No
Site Preparation (Req.) No

Earthworks (Req ) No

4. See the Field Descriptions article for more details about what data should be entered for which field.

TIANAITA MR dibha Clhcaiidh o n A F i dl maadlaa s
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To find the Start and End locations, do the following:

e Usethe ‘From’ and ‘To’ locations found in the Project Name and Project Description fields as a reference,
then you need to find these locations on the map.

e Once you've identified the location, you should make sure the Carriageway Section layer is on the map (in
Standard view)

e Use thell (in the bottom right corner) to identify the chainage. When you have selected the [l your cursor will
change from an arrow to a cross hair 4 symbol. When you select a point on the carriageway in this mode, it
will bring up a panel on the left, find the ‘Location’ which is a number that represents the chainage location.
Enter this in the Start or End (Start should be the From).

e The Start chainage needs to be a lower value than the End chainage, so you may need to switch them
around.

o @Ioway] Network Type T
[ @sSealedRoad
v Unsealed_Ro;d -all

/ Unsealed Road- Limité...
Location ] . Track - 4WD only
Coondinatas 26193147, 9345780.08
Road KEROWAGI ACCESS ROAD (10078)
| Location 3439 m
Side Left
i Offset 319m
Road Type Road
Carriageway #11920
Location 0-6773m
Width 6m
Name NROO0O7 JUNCTION - KEROWAGI POLICE
STATION
Owner Central Government
Hierarchy NATIONAL DISTRICT ROAD
Pavement Type Unsealed -

If you don’t know the Start and End chainage when you are entering the data, you can just use Start =
0 and End = 1, so that you can Save the record, then go and find the correct chainage on the map and
then save it again.

HOW TO - Add a Project that is on a road that is not in the AWM System

In some cases, there will be projects that need to have a monthly report generated each month but they are not
located on a current national road and therefore, are not represented in the AWM System. For example, a sub-
national or provincial road or a structure on one of these roads. We can still add these to the System using the
method shown in this video.

NOTE: If it is a Missing Link project, and the planned route is not in the System, there should be a Data Fix Request
created to request it is added to the ‘Carriageway Section’ data layer with a Network Type = ‘Proposed Road’. You
can still use this method to add the project while that data fix request is being processed.
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Step-by-Step Guide Video

Your browser does not support HTML5 video.

Step-by-step Guide to add a Project not on a National Road

1. Use the green plus ‘Add new item’ button in the bottom left corner. Select the ‘DoWH Projects’ layer and press
Next.
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@ foway] Network T... T

earch for and select the type of item 10 3dd.

5 R . CEOCLE)

2.You can then draw a line on the map to represent the project location:
Select the point you want the project to start

Click where you want the route to turn

When you are finished you should double click on the last point.

Then select Next.

bl [ @ fowayi Network T... T

| /| @ Sesied Rosa
Ml [ . unsesled Rosd-ollve

Draw the shape for the new DGWH Projecis fem /| ) Unsealed Road -Lima_ ||
Select the type of shape for your item Il /| ks ) caly

A ‘ | @ DoWH Projects X

. L =
. | OREE@E e
e

Ciick on The map 1o start drawing a ine. Keep ciicking to add

nodes to the line and double cick fo compiete i

You don't have 10 get i ight straight away, You can impiove
the line by moving, adding, and deleting (double click) nodes.

When you have finished editing click Nex.

Actions

@ Convert line 16 palygon

O view/Edit WKT Geometry

[ mcm] /F:”

[+) /

3. After you click Next you will be asked to select the road the new project is on. Select the first road that appears
inthe list. NOTE: The System will allocate the Project to this road, but you will still be able to see the location that
you drew on the map. In the PDF report this allocated road will be over-written.
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(@ Add new item - Select Road Modified _ X

[ ommme ]
e ClClLICCIC)

s >

Refush  Nest

Select the road that the new item is on.

Project Description

Search

KAINTIBA ROAD - 0m = Thuel
S Type Of Work r

Emergency Works Ho

Missing Link Mo

Road Type
Funding Scheme Menwon
Project Status
Responsibie Division
Reporting Officer
Responsible HQ Officer Faign
Region
Province

Project Financials

Total Allocated Funding
Current Cost

Expected Cost

Location >

Road KAINTIBA ROAD v pide
Start e
End 39034

4. You can now enter the project details as you would have normally. See the Field Descriptions section below for
more details about what data should be entered for which field.

Frequently Asked Questions

Do I need to fill out every single field?

Itis best to provide as much detail as possible about the project and contract. However, if you do not know the
right answer, and cannot confirm it with your colleague, then you can leave it blank.

Fields with the blue triangle in the corner indicate this is a ‘required field’ and you will not be able to submit the
form without entering a value.

What do I do if I'm trying to add a new Project but | discover that data is incorrect when I’'m searching for the project
location?

In this situation you should raise a Data Fix Request and recommend the required change.
What if my project is not on one of the roads in the System?

You can still add the project but using a slightly different method to start with.

HOW TO - Edit a Project

This article provides guidance on how to edit projects (and associated contracts) in the AWM system.

Step-by-Step Guide Video

In this video, using an example, we demonstrate how to edit a project record.
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Your browser does not support HTML5 video.

Setting Up for this Work

Materials used as inputs

In order to edit a project and/or contract, you will need some reference documents that contain information about
the project. This might include your most recent Monthly or Quarterly project report(s) or a spreadsheet file with a
list of projects and associated information such as estimated cost, location, type of work etc.

Relevant Data Layers

To support this process, the user should add the following data layers to the system.

These layers are as follows:

Data Layer Description

Table of all Projects that have been added to the System. Contains

DoWH Projects A . . . . .
information about project location, financials, status etc.

Table of all Contracts that have been added to the System. Containing
information about contract financials, contractor details etc.

DOWH Contracts

Each road is split into one or more sections and in AWM these are called

. . Carriageways. A carriageway holds information about the given segment of
Carriageway Sections . . L. . .
road, including ownership, dimension data, pavement type, hierarchy (road

classification), network type and terrain.

Table for recording fixes that need to be made - for this exercise, this is

Data Fix Request
. likely to be missing roads or mistakes in the centrelines.

How to edit a Project record
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How do | know what information to enter?

A description of what should be entered for each field is available in the Field Descriptions article. When using the
table view in the System, you can also hover your mouse over the field to see a brief description of the field (see
below example).

Project Details

Project Name ye Wau Highway - LTMC from 9 Mile Junction to

| [The name of the project should start with the road name, then briefly describe the type of work and the names of the start and end locations. |

N = |

Step-by-step Guide for editing a Project record

1. In the System, go to the Menu and search for DOWH Projects’

»# ASSET & WORK MANAGER Papua New Guinea v

Show Carousel

= Menu
dowh projects b4
@ Map Home >
Map Layer
I8 Insights

’ Projects by Status Frojects by Project Status
7 DoWH Projects Default setting for DoWH Projects
& DoWH Projects X .

Asset and Inventory Data

. DoWH Projects

2. Click on the layer name and update configuration using ‘Configure’ to change how you view the project on the
map. For example, you might want to change the ‘Type’ from Clustered to Standard, and potentially use Thematic
Rules to view Projects by Type of Work or Status (see example below).
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# ASSET & WORK MANAGER Papua New Guinea v

[/ |.DoWHProjects | T “

#~ Configure

" DoWH Projects Layer Configuration
= Menu

%

Refresh Settings

@ Map Symbol o>

Colour . >

Insights - 3
Size @ Small ) Medium () Large
T Clustered >

@ DoWH Projects L i
Columns >
Label None »

Label Colour | Sample [
Filter Filtered »
Show Line Direction

Show Small Items as Points

Time Scale

3. Tosee the list of projects as a data table, click on the layer and select ‘Show Grid'.

T & WORK MANAGER Papua New Guinea v

DoWH Projects
= Menu
@ DoWH Projects |l @ map = @ Prowctheme AssetiD PIP NUMDEr | IFMS Numbes AWM ID Funder 1D 4
F Conligure X @ Hhuncs KMy - Reconsiuctson And Upprade of MEnds Kiour Jincson To Nga S, ™ LPGRO-49
@ Zoses o all i 5 insights @ Eater Lumusa Roso - Emergency Pavement RESIONason And DIAnage Works oo s REHAB-S4
oo 1o selected tems @ oo Highway - Upgrade and reseal fam Imia Sridge 1 Moreguines Tumet 35km) 55 osexs 2616 AIWURGRD 55
2z & DoWH Projects @ Guka Road- Upgrace and sesting of 54 from Chabosi Juncten to Torel oS % 32:UPGRD-56
@ Seaing of Harikaiula to Koyando Rosd of Unggai Bena District, Esstem Hightands P 5 CI7-REHAB-ST
@ | Hitiands Hgtay - Long Torm Podormance Based Road Maintenance Servich O1 3 s ASMAINT.SE
¥ Add Inspections @  Hisniands Homay und Bridge: A » ATMAINTS9
I Add Dispatches @  Hsanss gy - Emargancy e Trsng And Enbani 0 ASwANTS0
¥ Export @  Uporaming, Sealing an ASsociated DYANAGE WOMS of Ihe COSSIAI Highway Trom 3. 61 ASW-UPGRO-61
[= show Grid @  New Beitin Highway - Pavement Maintenance, Grading and Road Shokder Formato, 8 ATDMANT62
¥ Wi T -
(@ Show Graph @ Lons Term Maimtenance on Weu Highway from § Més Anction (Ch.0+000km) o Pine ] AMAINT-65
S Show Legend @ | Now Bean Hghveay - Pavement Mainkanancs, Grading and Road Shoulder Farmato. o AOMAINT 86
# Bulk Change @  Highunds Highway Resd Reconstructon and Upgrading 1o Seal Project from Npa Se. of BSUPGRD-67
75 Bulk Replace @ Toinson Rond - Upgrade To Seal from Bota Junction fo Bokara Junction ™ B21UPGRD-68
© Revert 1o System Defauh Settings @ Favement Renabitaton Ana Upgrading OF A 12.54m Section Of The Rea From Chu ® AT-REMAB89
B Remove layer from map @  EMERGENCY ROAD UPGRADING AND SEALING FROM TIMINI BRIDGE [CH 45+3. n ALUPGRD-TD
. @ Urgent Uporade and Maintenance of 50 dkm rom Kuku Junction [CHO b0kam) o Kehi n CHtMANT T
@ Feo n B11-REHAS-72
@ | 5ukoRing Road - Upgeading and Ssalng of the 14.70km fom Piono to Kesa, 230k n 332UPGRO-T
® OF TRANS- KATIONAL HIGWAY WISING LINK FROM EFO JUN. " consT e
@  ow Brtain gihway - EFC from Bamus Bridpe to Noas Primary Schoal ™ AN-TS

4.You can then adjust the table to more clearly show the list of projects by making the column widths wider or
tighter and re-ordering the columns.
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Columns Groups Filter Export Bulk Change Bulk Replace Seffings Actions

= @ Project Name “+PAsset ID PIP Number®—#FMS Number AWM
@  Highlands Highway - Reconstruction And Upgrade of Mendi Kiburu Junction To Nipa S 49 -UPG
. Baiyer Lumusa Road - Emergency Pavement Restoration And Drainage Works Includi... 54 -REH
@  Magi Highway - Upgrade and reseal from Imila Bridge to Moreguinea Turmoff (35km) 55 05625 23616 A2W-
. Buka Daad linarads and coaling af 2 Bl feam Chabhhal lunctinn o Tadal EAC EE 2221

5.You can use the ‘Filter’ option to only show the projects that you are interested in. For example, you might want

to only see projects in your Region, Province or that are on a specific road.

- Select Column
@ Ao Apply Select values
@  Projectame A Select a column to fiter by
Replace Date s nuil x
@  Srga Highway - Mainenance Fom Check Portfo Pausa Lai Bedge) Beareh % P T—
@ Sayer Lumusa Road - Emerpency Pavement Restoration And Drainage Works Induding Co X x
tifier -
@ Honancs Hihuay - Long Tarm Performance Basec Road Manienanos Senvce Of 38.5 K
AssetiD " R
@ Toizsas Rosd - Upgrada To Ses rom Bola Juncson o Bickars Jncion iahlands Region
® . : = S Enga Province
e 1o Sesl batween Al Sidge and Luni Bricge umber
st i IFMS Humbs: Western Highlands Province
@ Teiasea Rosd -Upgrade To Seai from Bola Juncion o Biokara duncion umber PR
AWM 1D
@ NewBotan Hghway - LTMC from Bamus Brage 1o Tiaun Bnage No 1 e Southern Highlands Province
@ tewBriain Highwe rom Bamus Bridge 1o Noau Primary School roject Details el Tovior
Chimbu (Simbu) Province
[T v— Malaisus Stafon Rosd Junction o Ego Road Junchion fo Karl Project Name =
siands Region
@ Hirtao Higraay - Pavement Mainianance snd Rasesing Works bom Maislaus Stsson Ros Project Description SR
Type Of Work |
@  CONSTRUCTION OF TR TIONAL HIGWAY MISSING LINK FROM EPO JUNGTICN MNew Ireland Province
Emergency Works. _
@  oumrsis Hoay - Pavement Rasars and Resasing Werks Fom Saimun Bnpe to Erav i 4 ' EastNew Britain Province
= = | Manus Province
@ st Coast Road - Reconstruction ang Seaing of est Coast Read from Para Juncion 1o F Road Type L
Autonomous Region of Bougainville
@ oiuericuia Highuay - LTMC rom Kavieng fo Namsians Funding Scheme Routsch igtin
@ e om - Upgeadia Rosd W A of ha Viest Coust Road e Frolect Sestes
iest Coast Rod - Upgrade Road Widening and Recorstruchon of e West Cosst Road
Responsible Division Gulf Province
@ Eouminsic Highway - Removalof Existng Baiey Bridge & Constructon of New Baiey Bricy Reporting Officer Western Province.
|
@ s Coast Rosd- Upgrase Rasd Wiening and Resensiructon of s West Coast Road Responsible HQ Officer SesormGapltat Disilol
b Northern (Oro) Province
erinsic gy - Upgrade t Seal from Erativs Enc of Sel o Hision Br egion
@ | Sttt gy Ligadate S o Mine Bay Province
_ = Province |
@ okerinaia Hghay - Upgrade i Sesi fhom Hision Bece o Inau Causewsy - Carieal Pooidince
Beiurinsic Highuay - LTMG From Sl Brdge to Porepop B Momase Region
L] Hy - LTMC B9 o Parspop Brisge Total Allocated Funding e
R —r— CurrentCost Morobe Province
Eastern Highands Province
@  Hionands Hghway - Pavement Maintenance and New Sireet Lights inst Expected Cost g
ytior West Sepik (Sandaun) Province
@ | Aseki Road - Upgrading and Sasking from Buloko Toun to Hicken Valey Junction . e
Road Select Al AGd ltems
@ Vou Hghmay - LTWC rom § Mie uncton to Pinetop Bedge - m
@  EMERGENCY ROAD UPGRADING AND SEALING FROM TIMINI BRIDGE ICH 45+300+0M Fod

x v

Bulk Change Bulk Replace Setfings Astions

= Project Name Province s
New Britain Highway - Pavement Rehabilitation and Resealing between Balaha Box Culvert and Tiaru Eridge No 1 East New Eritain Province
New Britain Highway - Pavement Repairs and Resealing works from Kokopo Secondary School to Burit Junction East New Eritain Province
Mew Britain Highway - Rehabilitation Works from Pandi (Gamuga) Junction fo Noau Primary School East New EBritain Province
Mew Britain Highway - LTMC from Kokopo Secondary School Roundabout to Kasaka East New EBritain Province

Mew Britain Highway - Favement Maintenance, Grading and Road Shoulder Formation Works between Ch 83+944 Km and Point Mambu. East New EBritain Province

Mew Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works between Airima Bridge and Ch 83+944km. East New EBritain Province

Mew Britain Highway - P Recycling, ilisation and Sealing from Kokopo Secondary fo Napapar Health Centre East New Britain Province

6. Now that you can see all the projects in your Province, you can click on a project record, which will open the
‘Details’ panel which is where you can edit information about the project.
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o =1 Hierarchy DoWH Projects #78 - New Britain Highway - Pavement Recycling, Stab... X

Z f v Q @ 2 ® % % A 0 - A g & @ @ 4k v
er Export Bulk Change Bulk Repisce Sefings Actions Hoip  Rebesh Add Lk Unik Pant ShowReplsced Refch Swe  Undo Delele Rapisce Dupicsie Addinspecion Schemafcs Ackion
= @ Assetid Project Name % T >
- 10 New Brtan Highway - Pavement Renabitation and Reseaing between Salah. -
4 DoWH Projects 278 - New Britain Highway - RS
[ ) 12 New Britain Highway - Pavement Repairs and Resealing works from Kekopo S| Pavement Recycling, Stabilisation and Sealing from
Kokopo Secondary to Napapar
L] 15 New Brtan Hgmay- Revaitason Werks Fom Fandi(Gamuga) knctonto | B it contract 234 - SCALNRABIH
» o ‘ontract #34 - _NR-
[ ] 32 New Britain Highway - LTMC from Kokopo Secandary School Roundabout to
[ 3 82 New Britsin Highway - Pavement Mantenance, Grading and Road Shoulder F
L] 88 New Britain Highway - Pavemen Maintenance. Grading and Rosd Shoulder Fi Identifier
& New Briiam Highway - Pavement Recycing. Stabilisation and Seaiing from Asset 1D (7
Reference
PIP Number
IFMS Number
AWM ID A10-UPGRD-78
Funder ID
| Project Details
Project Name MNew Britain Highway - Pavement Recycling, B
Stabilisation and Sealing from Kokopo
Secondary lo Napapar Health Cenire =~
Project Description The Pavement Recycling, Stabilisation and o
Sealing of the New Britain Highway from
Kokopo Secondary and Napapar Health m”
Type Of Work Corridor Upgrade
Emergency Works No
Missing Link No
Road Type
Funding Scheme GOPNG
Project Status Physical Works
Responsible Division Field Operations
Reporting Officer
Responsible HQ Officer
Region Islands Region
Province East New Britain Province

7.See the Field Descriptions article for more details about what data should be entered for which field. Some
ways you might want to edit the project:
e Make sure that the Location is correct. To do this you need to edit the Start and End locations (see video
guide for how to do this).
e Update the Project Status - if the Project has moved from ‘Design’ to ‘Physical Works’, this will need to be
updated. Or if the project has been put on hold or cancelled, this also needs to be updated.
e Update the Financial Details - if there has been a variation to increase the project scope, or a reduction in
scope, then the Total Allocated Funding, Current Cost and Expected Cost should all be updated.
e Update the personnel responsible for the project. To do this update the Reporting Officer and/or the
Responsible HQ Officer.

Step-by-step Guide for editing the Contract

1. To edit a contract, you need to click on the ‘Hierarchy’ button next to the details panel. Select the Contract
record, which sits below the Project record.
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Coniract Superintendent
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Garom Limited

Completed
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Majpor Works Contract (value »= K10m)

Fieid Operations

2. This will open the Contract record where you can edit information about the Contract.

3.See the Field Descriptions article for more details about what data should be entered for which field. Some ways

in which you might want to edit the contract:

e Update the Contract Status - if the Contract has moved from ‘Pending’ to ‘Active, this will need to be
updated. Or if the Contract has been put on hold or cancelled, this also needs to be updated.

e Update the Financial Details - if there has been a variation to increase the project scope, or a reduction in
scope, then the Contract Award Value and Contract Current Value should be updated.
e Update the personnel responsible for the project. To do this update the Contract Superintendent.

Frequently Asked Questions

Do I need to fill out every single field?

Itis best to provide as much detail as possible about the project and contract. However, if you do not know the

right answer, and cannot confirm it with your colleague, then you can leave it blank.

Fields with the blue triangle in the corner indicate this is a ‘required field’ and you will not be able to submit the

form without entering a value.

What if | don’t know the right data to enter?
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If you don’t know the answer, the first thing to do is to speak to your colleagues and ask if they have the right
information. If they cannot help you then you can ask the Monitoring and Evaluation team, and/or send an email

to support@pngroads.com or elliotmcbride@ghd.com

What if my project is not in the System?

You can add the project using the ‘How to add a Project’ guidance documentation.

Project Tables - Field Descriptions

DOWH Projects Table

Group

Field Name

Description

Data entry

Required?

Identifier

Asset ID

IAuto-generated ID in the System.

/Auto-generated

Reference

PIP Number

The Public Investment Program (PIP) is the
PNG budget appropriation for the fiscal year
that has been approved by National Executive
Council and the Parliament during the
Parliament Budget session. The PIP number
determines the budget appropriation that the
project is funded from. There may be multiple
projects using the same PIP number.

/Any characters
(maximum 30)

No

Reference

IFMS Number

Integrated Financial Management System
(IFMS) is an integrated accounting system
used in release of Warrants, Issuance of Cash
Fund Certificates, Reconciliation, Approval,
printing of cheques, monitoring and reporting
of the Financial Management Statement and
Expenditures. The IFMS number is the account
\vote number in line with the PIP number used
in disbursing program funds.

/Any characters
(maximum 30)

No

Reference

AWM ID

)Auto-generated ID that is calculated within
24hours of the Project record being created.
Combines the AWM road-number, type of
work (short code) and the Asset ID.

Auto-generated

Reference

Funder ID

Only relevant for Donor-funded projects. This
is the unique ID that they use to reference the
Project.

/Any characters
(maximum 30)

No

Project Details

Project Name

The name of the project should start with the
road name, then briefly describe the type of
work and the names of the start and end
locations.

Any characters
(maximum 254)

Yes
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Group Field Name Description Data entry Required?
Project Details |Project A brief description of the project, including the|/Any characters Yes
Description type of work and location information (such as [(maximum 254)
chainage).
Project Details [Type Of Work  [The main type of work that the project Dropdown list Yes
involves. See the description of each Type of
Work in the Knowledgebase under the
Projects section.
Project Details [Emergency Select 'Yes' if the project is defined as Boolean (Yes or No) |No
Works Emergency Works. Emergency Works projects
should be less than 500,000 kina.
Project Details |Missing Link Select 'Yes' if the project is part of the Missing [Boolean (Yes or No) [No
Links programme.
Project Details [Funding Scheme [The source of the project funding. A Funding |[Dropdown list No
Agency might have multiple schemes.
Project Details |Project Status  [The current status of the project. See the Dropdown list Yes
description of each Status in the
Knowledgebase under the Projects section.
Project Details |Responsible The Division that is responsible for the Dropdown list No
Division monitoring of the project
Project Details [Monitoring The Officer who is responsible for completing [Dropdown list No
Officer the monthly monitoring update. This would
most likely be the PCE or a Project Engineer.
The Officer responsible for approving the
. . . . |project monitoring data each month. For X
Project Details |Approving Officer| . o ) . Dropdown list No
projects managed by a provincial office this
will be the PWM.
Project Details |[Responsible HQ [The Staff member from Headquarters whois |Dropdown list No
Officer responsible for the monitoring and reporting
of the Project.
Project Details |Region The Region that the Project is located in. Dropdown list Yes
Project Details |Province The Province that the Project is located in. If  |Dropdown list Yes
the Project crosses multiple Provinces, then
this is generally the Province that the Project
starts from.
Project Original The total funding that has been allocatedto  [Decimal number (no |No
Financials Allocated this project. commas or spaces)
Funding
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Group Field Name Description Data entry Required?
Project Current Allocated[This should be updated if the total funding has [View-only No
Financials Funding increased or decreased since the Original

Allocated Funding value was provided. This is a

lookup to the most up-to-date monthly project

monitoring record.

Project \Value of Project [Refers to the total monetary value of the View-only No

Financials Works to Date  [project work completed to date. This is a sum
of the associated Contract (s) Value of Works
to Date.

Location Road The Road that the Project is on. Dropdown list Yes

Location Start The Start chainage of the Project. Whole number (no  [Yes

commas or spaces)

Location End The End chainage of the Project. Whole number (no  [Yes

commas or spaces)

Dimensions Length The calculated length of the project in metres |Auto-generated -
(End - Start)

Dimensions  |Adjustment The adjusted length of the project - this is usedWhole number (no  |No
if there is a more accurate measurement of thelcommas or spaces)
project length than the calculated value.

Dimensions Reason The reason why the length has been adjusted. |Any characters No

(maximum 30)
Timeline Planned Start The agreed date that the Physical Works of theDate in format: No
Date Project commences on. dd/mm/yyyy
Timeline Revised Start The updated date if the Start Date has been  |Date in format: No
Date agreed to be brought forward or extended.  |[dd/mm/yyyy
Timeline Revised The agreed date that the Project is completed |Date in format: No
Completion Date [on. dd/mm/yyyy
Timeline Planned The agreed date that the Physical Works of theDate in format: No
Completion Date |Project commences on. dd/mm/yyyy
Report Report Required [This determines whether a Project Monitoring|Auto-generated -
Requirements monthly reporting record is generated or not. |(Hidden)
This is calculated based on the Project Status.
Only Projects that are in 'Planning and
Investigation', 'Design’, 'Physical Works' and
'Post Works' require a report. This will update
after saving the record.
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Group

Field Name

Description

Data entry

Required?

Report
Requirements

Land Acquisition
(Req.)

Select 'Yes' if Land Acquisition is a part of the
project that requires monitoring. This might
reflect the number of properties acquired as a
proportion of the total number of properties
required to be acquired. As stated in Section
8.6 Project Management of the Provincial Works
Manager's Manual it is the responsibility of the
PWM to ensure land acquisitions are done
prior to the physical commencement of works.

Boolean (Yes or No)

No

Report
Requirements

Planning
Investigation
(Req.)

Select 'Yes' if Planning and Investigation is a
part of the project that requires monitoring. In
most cases, Major Works projects will have a
significant Planning and Investigation stage
which should have its progress monitored.

Boolean (Yes or No)

No

Report
Requirements

Design (Req.)

Select 'Yes' if Design is a part of the project
that requires monitoring. In most cases, Major
Works projects will have a significant Design
stage which should have its progress
monitored.

Boolean (Yes or No)

No

Report
Requirements

Physical Works
(Req.)

Select 'Yes' if Physical Works is a part of the
project that requires monitoring.

Boolean (Yes or No)

No

Report
Requirements

Post Works (Req.)

Select 'Yes' if Asset Handover is a part of the
project that requires monitoring. Section
8.5.18 Contract Completion in the Provincial
Works Manager's Manual provides a list of the
events that are part of this Post-Works stage.

Boolean (Yes or No)

No

Report
Requirements

Asset Data
Supplied (Req.)

Select 'Yes' if Asset Data Supplied is a part of
the project that requires monitoring. This field
is used to confirm whether all asset data has
been supplied to the Asset Management
Branch at the end of the project.

Boolean (Yes or No)

No

Data Entry
Notes

M+E Team Notes

A notes section where the Monitoring and
Evaluation team can ask questions about the
project information and/or make a note of
where they did not have the right
information/need more information.

Any characters
(maximum 254)

No

Data Entry
Notes

Provincial Team
Notes

/A notes section for provincial staff to respond
to questions from M+E team, raise any
concerns about how they have entered data

etc.

/Any characters
(maximum 254)

No
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Group Field Name Description Data entry Required?
Audit Date added The date that the Project record was added  |Auto-generated -
on.
Audit Added by The user who added the Project record. /Auto-generated -
Audit Date changed The date that the Project record was most /Auto-generated -
recently edited.
Audit Changed By The user who most recently edited the Project |Auto-generated -
record.
DOWH Contracts Table
Group Field Name Description Data entry Required?
Identifier Asset ID Auto-generated ID in the System. Auto-generated -
Contract Details [Project Name The name of the Project that the Contract |Lookup to Projects  [Yes
has been procured for. Table
Contract Details [Contract Name  [The name of the Contract agreed with the |Any characters No
Contractor (maximum 254)
Contract Details |Contract Number [The Contract Number (or ID) thatisused |Any characters Yes
for reference by DOWH and the (maximum 60)
Contractor.
Contract Details [Contractor Name [The name of the Contractor - this is Dropdown list No
derived from a list of recognised
Contractors.
Indicates whether the contract is
Contract Details [Contract Status  |Pending', 'Active’, 'Completed’, 'On Hold"' |Dropdown list No
or 'Cancelled'.
Contract Awarded Contract [The original value of the contract agreed. |Decimal number (no |No
Financials Value commas or spaces)
Contract Current Contract [This will be the same as the Contract View-only No
Financials Value IAward Value unless there has been a
\variation to change the contract value and
scope (either increased or decreased). This
is a look-up to the most up-to-date data
from the Monthly Contract Monitoring
record.
Contract Contract Category [The DoWH Contract Category based on  |Dropdown list No
Financials the kina value of the contract.
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Group Field Name Description Data entry Required?
Contract Details |Contract The Contract Superintendent as specified |Dropdown list No
Superintendent  [inthe contract document.
Contract Details [Contract Location |Use to describe the location of the contractiAny characters No
(for example, this may be only a section of |(maximum 254)
the project location, in which case the start
and end chainage from AWM could be
provided).
Timeline Planned Start Date[The agreed date that the Contract Date in format: No
commences on. This is likely the same as  |[dd/mm/yyyy
the Project Planned Start Date.
Timeline Planned The agreed date that the Contract is Date in format: No
Completion Date |completed on. This is likely the same as the dd/mm/yyyy
Project Planned Completion Date.
Timeline Revised Start Date [The updated date if the Start Date has Date in format: No
been agreed to be brought forward or dd/mm/yyyy
extended. This is likely the same as the
Project Revised Start Date.
Timeline Revised The updated date if the Completion Date [Date in format: No
Completion Date |has been agreed to be brought forward or |[dd/mm/yyyy
extended. This is likely the same as the
Project RevisedCompletion Date.
Physical Works - |[Establishment Select 'Yes' if Establishment is in the Boolean (Yesor No) [No
Required Items |(Req.) Contract Scope of Works.
Physical Works - [Site Preparation [Select 'Yes'if Site Preparationisin the Boolean (Yes or No) |No
Required Items |(Req.) Contract Scope of Works.
Physical Works - |[Earthworks (Req.) [Select 'Yes'if Earthworks is in the Boolean (Yes or No) |No
Required Items Contract Scope of Works.
Physical Works - |Pavement (Req.) [Select'Yes'if Pavement isinthe Contract [Boolean (Yesor No) |No
Required Items Scope of Works.
Physical Works - |Surfacing (Req.)  [Select 'Yes'if Surfacingis in the Contract [Boolean (Yesor No) [No
Required Items Scope of Works.
Physical Works - [Drainage (Req.) Select 'Yes' if Drainage is in the Contract |Boolean (Yes or No) |No
Required Items Scope of Works.
Physical Works - |Road Markings Select 'Yes' if Road Markings is in the Boolean (Yes or No) [No
chuircd Kems (ch) Contract SLupc of Works:
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Group Field Name Description Data entry Required?
Physical Works - |Road Structures  [Select 'Yes' if Road Structures is in the Boolean (Yesor No) |No
Required Items |(Req.) Contract Scope of Works.
Physical Works - [River Training and [Select 'Yes' if River Training and Bed and [Boolean (Yesor No) [No
Required Items |Bed and Bank Bank Protection is in the Contract Scope off

Protection (Req.) |Works.
Physical Works - Vegetation ControlSelect 'Yes' if Vegetation Controlisinthe [Boolean(Yesor No) [No
Required Items |(Req.) Contract Scope of Works.
Physical Works - [Street Lighting Select 'Yes' if Street Lighting is in the Boolean (Yes or No) |No
Required Items |(Req.) Contract Scope of Works.
Physical Works - [Traffic Signals plus [Select 'Yes' if Traffic Signals plus ITSisin [Boolean (Yesor No) [No
Required Items |ITS (Req.) the Contract Scope of Works.
Physical Works - [|Street Signs (Req.) [Select 'Yes' if Street Signs is in the Boolean (Yesor No) [No
Required Items Contract Scope of Works.
Physical Works - |Railings and Select 'Yes' if Railings and Barriers is in the |Boolean (Yes or No) |No
Required Items  |Barriers (Req.) Contract Scope of Works.
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