HOW TO - Edit a Project
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This article provides guidance on how to edit projects (and associated contracts) in the AWM system.

Step-by-Step Guide Video
In this video, using an example, we demonstrate how to edit a project record.

Your browser does not support HTML5 video.

Setting Up for this Work

Materials used as inputs

In order to edit a project and/or contract, you will need some reference documents that contain information about
the project. This might include your most recent Monthly or Quarterly project report(s) or a spreadsheet file with a
list of projects and associated information such as estimated cost, location, type of work etc.

Relevant Data Layers
To support this process, the user should add the following data layers to the system.

These layers are as follows:

Data Layer Description

Table of all Projects that have been added to the System. Contains

DoWH Projects A ) ) o ]
information about project location, financials, status etc.

Table of all Contracts that have been added to the System. Containing
DoWH Contracts

information about contract financials, contractor details etc.
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Data Layer

Description

Carriageway Sections

Each road is split into one or more sections and in AWM these are called
Carriageways. A carriageway holds information about the given segment of
road, including ownership, dimension data, pavement type, hierarchy (road
classification), network type and terrain.

Data Fix Request

Table for recording fixes that need to be made - for this exercise, this is

likely to be missing roads or mistakes in the centrelines.

How to edit a Project record

How do | know what information to enter?

A description of what should be entered for each field is available in the Field Descriptions article. When using the
table view in the System, you can also hover your mouse over the field to see a brief description of the field (see

below example).

Project Details

Project Name %

Wau Highway - LTMC from 9 Mile Junction to

| [The name of the project should start with the road name, then briefly describe the type of work and the names of the start and end locations. |

N -2 |

Step-by-step Guide for editing a Project record

1. In the System, go to the Menu and search for ‘DoWH Projects’

» ASSET & WORK MANAGER Papua New Guinea v

= Menu
@ Map
I8 Insights

| @ DoWH Projects

7 X

Show Carousel
dowh projects b 4
Home >

Map Layer

’ Projects by Status Projects by Project Status

‘ DoWH Projects Default sefting for DoWH Projects

Asset and Inventory Data

‘ DoWH Projects

2. Click on the layer name and update configuration using ‘Configure’ to change how you view the project on the
map. For example, you might want to change the ‘Type’ from Clustered to Standard, and potentially use Thematic
Rules to view Projects by Type of Work or Status (see example below).
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» ASSET & WORK MANAGER

Papua New Guinea v

_Jl.DoWHijects | 7“

Configure

oom to all items m

@ map

@, Zoom to selected items lote

DoWH Projects Layer Configuration
Menu

o

Refresh Settings

® map Symbol o>
Colour o

% Insights = -
Size @® Small O) Medium () Large

T Clustered »
@ DoWH Projects
Thematic Rules None »

Columns >
Label None »
Label Colour [ Sample b3
E Filter Filtered »

Show Line Direction
Show Small ltems as Points

Time Scale None »

3. Tosee the list of projects as a data table, click on the layer and select ‘Show Grid'.

# ASSET & WORK MANAGER Papua New Guinea v

./ @ DoWH Projects T @ map Project Name assetin PIP NumBer  IFMS Number AWM ID Funder 1D =

Highianas ighneay - Raconstruction AR Upgrade of Mend KEDury Junctn To Nga S ® UPGRD-19
# Configure % ® uy o i

5 Insights Banr Lumiisa R0 - Emerpency Pavement Restorason And DIainsge Wodks Incius st Renagse
@, Zoom to all items
Magi Highway - Upgrade and reseal from Imia Bridge to Moreguinea Tumofl (35km) 55 05625 23816 AZW-UPGRD-55

@, Zoom to selected items
@ DowH Projects Buka Road - Upgrate and sealing of 2 Sk from Chablial Juncton o Toret EoS 5 32-UPGRD 55

CONSTRUCTION OF TRANS-NATIONAL HIGWAY MISSING LINK FROM EPO JUN ]

@
L]
@
@  Seaing of Harikayuta to Keyando Road of Unggal Bena District, Esstem Hightands P 57 CT-REHAB-5T
@  Highisnds Highway - Long Term Performance Based Road Maintanance Sarvics Of 3. 5 ABMAINT.58
A @ Highiancs Highway - Maintenance and Roseal frem Miundi Bdge 1o Kagamuga Apo. 5 ATMANT-59
T Add Dispatches @ Highuncs ghway - Emegency River Traineg And Embankment F a © ASMANT-50
3 Expont @  Uporading, Sealing and Associated Drainage Warks on the Coasial Highuay from Sa 5t ASVUPGRD-51
= show Grid @  New Srtain Highuay - Pavement Maintenance, Grading and Road Shouider Formatio w2 AIOMANT 52
L Show sumimary E @  Uporading and Sealing of Halmb 1o Koroba Road in the Hela Prevince (28Km! [+ B9-UPGRD-63
[E Show Graph @ Lons Term Maimtenance on Wau Highway from @ Mis Junction (Ch.0+000%) 10 Pine o AMANTES
= Show Legend @  ow Britain Highway - Pavemant Maintenance, Grading and Road Shoulder Formatio, 3 AIO-MAINT-56
# Bulk Change @  Highisnes Reconstruction ipgrading 10 ojoct from Nipa Se. [ B9-UPGRO-67
£ Bulk Replace @  Toissea Road - Upgrade To Seal fiom Bota Junction 10 BAokara Junction 5 821-UPGRD68
© Revert to System Default Settings @  Pavoment Rehabiason And Upgrading Of A 12 Skam Sechion Of The Road From Chu © AT-REHAB.59
8 Remone layer frommap @  EMERGENCY ROAD UPGRADING AND SEALING FROM TIMINI BRIDGE [CH d5+3 ] ALUPGRD-TD
. @ Urpent Unorade and Maintenancs o 50.4km Fom Kukul Juncin [CHO.0OKT 1o Kehi n
@ o 72
@  Guka fing Rosd - Upgradng and Saaing of tha 14 705 rom Plonn to Kesa, 2 30Kk n
®
&

Now Britain Highway - EPC from Bamus Bridge to Noau Primary Schosl %

4.You can then adjust the table to more clearly show the list of projects by making the column widths wider or
tighter and re-ordering the columns.
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¥ o} T v
Columns Groups % Export Bulk Change Bulk Replace Seffings Actions
= @ ProjectName “+PAssetID PIP Number<=#MS Number AWM
. Highlands Highway - Reconstruction And Upgrade of Mendi Kiburu Junction To Nipa S... 49 -UPG
. Baiyer Lumusa Road - Emergency Pavement Restoration And Drainage Works Includi... 54 -REH
. Magi Highway - Upgrade and reseal from Imila Bridge to Moreguinea Turnoff (35km) 55 05625 23616 A2W-
. Buka Doad _llearada and coaling af 9 Bk fram Chahbal luoction to Toadal EaC EE 2321

5.You can use the ‘Filter’ option to only show the projects that you are interested in. For example, you might want
to only see projects in your Region, Province or that are on a specific road.

—

[ Auto Apply 2

Select Column

Project Hame
Enga Highway - Martenance Fom Chack Point 1 Pacss (Lai Brdge)

Bayer Lumuss Road - Emergency Pavermart Restoration And Drnage Wi Inciuding Co
Highiands Hghway - Long Term Perkormance Besed Rowd Manisnance Service Of 385 K
Teiases Road - Usgrade To Ses! fom Bola Juncton to Btokara Juncton

Upgrade fo Seal between Ala Bridge and Lusi Bridge

Taiasea Road - Upgrade From Bola Juncsion to Bitokara Junction

New Brtan Hghway Bamus Brdge o Tiauns Bridge No.1
New Brtan Highway - EPC fom Bamus Bndge © Nosu Prmary Schoo!

Hirtano Highway - 1

Maialaus Staton Rosd Junction fo Ego Rosd Juncton to Ken,
Hirtang Highway - Pavement Mantenance and Resesing Works fom Maialaua Sason Ros

CONSTRUCTION OF TRANS-NATIONAL HIGWAY WSS

G LINK FROM EFO JUNCTION
Beiuminsic Highary - Pavermant Repars and Resesing Works Fom Saimun Brdge to Erav
West Coast Road - Reconsinction and Seaing of West Cosst Rosd fom Para uncion oF
Bckumingis ighway - LTMC from Kavieng to Nematans

West Coast Road - Upgrade Road Widening and Reconsinction of e West Cosst Road o
Sairvinsic Higharsy - Rermeral of Existing By Brige & Constructon of Mew Baiey ricg
s Coast Road - Upgrads Road Wicaning and Reconstruction of s West Cosst Road o
Baiuminsc Highaay - Upgrade to Sesi fom Erathes End of Sesi o Hilon Bricge
Baiuminsi Highway - Upgrade to Sesi fom Hislon Bidge o Imau Causeway

Boiummini Higharay - LTMC from Salimun Bridge to Poropop Bridge

Highiands Highway - Pavemant Uaintenance and New 5t

Ughts Instaliation from Bourds
Higrianas Mgy - Faremant Usintenance and Hew Siest Lghee Inztalzton om Eourd
Asels Road - Upgrading and Sesing fom Buisio Town to Hadan Valiey Junction

W Highway - LTMC o § Mie Juncton o Pinetop Bedge

EMERGENCY ROAD UPGRADING AND SEALING FROM TIMINI BRIDGE [CH 45+360KM

Replace Date

is nuil

x

Select a column o filfer by.

[Bearch x

| identifier i
g | Asset 1D
Add an Or condmon Tv | Reference

Filtered table only showing East New Britain Province projects:

DoWH Projects

T v

ange Bulk Replace Saitings Actions

PIP Number

Funder 10
Project Name

Project Description
Type Of Work
Emergency Works
Missing Link

Road Type

Funding Scheme
Project Status
Responsible Division
Reporting Officer
Responsible HQ Officer

Region
Province I

Total Allocated Funding
Current Cost
Expected Cost

Select Values

Select vaiues for ihis filler

Highlands Region
Enga Province
Western Highlands Province
Hela Province
Southern Highiands Province
Jiwaka Province
Chimbu (Simbu) Province

s Region
West New Britain Province
MNew irsiand Province
/ EastNew Britain Province
Manus Province
Autonomous Region of Bougainville
Southern Region
Gult Province
Western Province
National Capital District
Northern (Gro) Province
Milne Bay Province
Central Province.

Momase Region

Morobe Province
Eastem Highlands Province
we:

k (Sandaun) Province

Project Name

New Britain Highway - P

Recycling,

New Britain Highway - LTMC from Kokopo Secondary School Roundabout to Kasaka

Mew Britain Highway - Pavement Rehabilitation and Resealing between Balana Box Culvert and Tiaru Bridge Mo 1
Mew Britain Highway - Pavement Repairs and Resealing works from Kokopo Secondary School fo Burit Junction

Mew Britain Highway - Rehabilitation Works from Pandi (Gamuga) Junction to Noau Primary School

Mew Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works between Ch 83+844 Km and Point Mambu.
Mew Britain Highway - Pavement Maintenance, Grading and Road Shoulder Formation Works between Airima Bridge and Ch 83+944km.

and Sealing from Kokope Secondary fo Napapar Health Centre

Province

East New Britain Province

East New Britain Province

East New Britain Province

East New Britain Province

East New Britain Province

East New Britain Province

East New Britain Province

6. Now that you can see all the projects in your Province, you can click on a project record, which will open the

‘Details’ panel which is where you can edit information about the project.
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DoWH Projects = =] ».8 Hierarchy DoWH Projects #75 - New Eritain Highway - Pavement Recycling, Stab... — X

WY ¥ s T BT Q@C@%'ﬁ)/\ﬂ c A &G 5 8 © Ak v
Groups Filr Export Buk Change Bulk Replace Sefings Acsors Help | Rafmsh Add Uik Unink Parent ShowReplaced Relsh Swe  Undo Delein Raplsce Dupicsie Addispecion Schemsfics Acion
= @ Asseto Project Name X Tags>
- 10 New Britan Highway - Pavement Rehabdtaton and Reseaing between Ealah: -
4 DoWH Projects #78 - New Britain Highway - Add | %|B|IF
- 13 NewEritain Highway - Pavement Repairs and Reseaiing works from Kokopo S| | Pavement Recycling, Stabilisation and Sealing from
Kokopo Secondary fo Napapar
[ ] 15 New Sritain Highway - Works from Pandi (Gamuga) Junction to
[Bf, DoWH Contract #34 - SC43-NR-161H
& 32 New Eritain Highway - LTMC from Kokopo Secondary School Reundabout to
E 82 New Bntain Highway - Pavement Maintenance, Grading and Road Shoulder Fe
E 3 88 New Entan Highway - Pavement Maintenance, Grading and Road Shoulder F Identifier
| 78 NewBritan Highway - Pavement Recycling. Stabilisation and S.ung!mm} Asset ID 78
Reference
PIP Number
IFMS Number
AWM ID A10-UPGRD-78
Funder ID
Project Details
Project Name New Britain Highway - Pavement Recycling, -
Stabilisation and Sealing from Kokopo
 Secondary to Napapar Health Centre =
Project Description The Pavement Recycling, Stabilisation and .
Sealing of the New Britain Highway from
Kokopo Secondary and Napapar Health g
Type Of Work Corridor Upgrade
Emergency Works No
Missing Link No
Road Type
Funding Scheme GoPNG
Project Status Physical Works
Responsible Division Field Operations.
Reporting Officer
Responsible HQ Officer
Region Islands Region
Province East New Britain Province

7.See the Field Descriptions article for more details about what data should be entered for which field. Some ways
you might want to edit the project:
e Make sure that the Location is correct. To do this you need to edit the Start and End locations (see video guide
for how to do this).
e Update the Project Status - if the Project has moved from ‘Design’ to ‘Physical Works’, this will need to be
updated. Or if the project has been put on hold or cancelled, this also needs to be updated.
e Update the Financial Details - if there has been a variation to increase the project scope, or a reduction in
scope, then the Total Allocated Funding, Current Cost and Expected Cost should all be updated.
e Update the personnel responsible for the project. To do this update the Reporting Officer and/or the
Responsible HQ Officer.

Step-by-step Guide for editing the Contract

1. To edit a contract, you need to click on the ‘Hierarchy’ button next to the details panel. Select the Contract
record, which sits below the Project record.
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DoWH Projects J DoWH Projects 832 - New Britain Highway - LTMC from Kokopo Secon...

o + & T B v B a o ® k ¥

Undo  Deiete Regisos D At Ipmcion Schesatics  Acion

o~
Colwww Groups Fiter Expot BukChange Buk Replaos Selings Acioms Reatraat

Project Name

Herw Brtan Highway « Pavement Rensbdtaton and Reseaing between Balaha Box Cubvert

Tags >

Add | % | @]

Nirww Biritain Highway - Pavement Repains and Riesealing works from Kokopo Setondary Schosl

Herw Beitainy Highwary - Rishabilitaton Works from Pandi (Gamuga) Junction 1o Noaw Primary S

Merwr Beitasiny Highwary - LTMC from Holopo School it
New Brtan Hghway « Pavement Manserance. Grading and Foad Shoulder Formason Works b

Mew Betsin Highway - Pavement Mantensnce, Grading snd Fosd Shoukder Farmation Works b Identifier

Mew Béitain Highway - Pavement Recytiing, Stablisation and Sealing from Hokops Secondary § Asset ID 32

Reference

A 0
Ut Prassed S P
Asset 1D Project Mame | x e
® 10 N BoLIn HgPwiy » Pt Rensodaaton sd Resesing between Baisnd -
| 4P DaWH Projects 878 - Mew Britain Highway - As | %|[@|IF
& 13 Mew Betmn Mghway - Prvemact Fepens and Fasesing wos Som Koope 5 Pavement Recycling, Stabilisation and Sealing from
| Kokopo Secondary to Napapa
[ ] 15 K Bt Higbiry - Rehaltasan Wer borm Pand | Dargal furdten 51
] - DoWH Comtract 834 - SCAI-NR-1E1H 5
[ ] T Mew Betwn Highuy - LTIAC from Kaimes Secondary Sehosi Reundaiout i K S—
® 02 ew Brtan Hghwey - Prverant Manteranos. Gradng and Fosd Srouser F{
[ ] 85 hiew Botan Higheay - Prvamart Misrtanance. Gradeg ang Fosd Srouse 74 Mentifier
[ ] TE Naw Betan Mgy - Pro s m-l Assel IO u
Contract Detadls
Project Name Sedect
Contract Name New Beitain Highway - Pavernent Recycing
Stabdsaton and sellr\-g from Kokopo
Secondary 1o Napapar Health Cantre =
| Contract Number SCAINR-161H
Contracion Name Gargm Limited -
Confract Status Completed -
Conlract Award Value 28512871 48
Contract Current Value 28512871.48
Contract Cabegory Major Works Contract (value »= K10m) -
Responstie Dromsen Fieid Operaions -
Contract Superniendent
Contract Location
=

2. This will open the Contract record where you can edit information about the Contract.

3.See the Field Descriptions article for more details about what data should be entered for which field. Some ways
in which you might want to edit the contract:
e Update the Contract Status - if the Contract has moved from ‘Pending’ to ‘Active, this will need to be updated.
Or if the Contract has been put on hold or cancelled, this also needs to be updated.
e Update the Financial Details - if there has been a variation to increase the project scope, or a reduction in
scope, then the Contract Award Value and Contract Current Value should be updated.
e Update the personnel responsible for the project. To do this update the Contract Superintendent.

Frequently Asked Questions
Do | need to fill out every single field?

It is best to provide as much detail as possible about the project and contract. However, if you do not know the right
answer, and cannot confirm it with your colleague, then you can leave it blank.

Fields with the blue triangle in the corner indicate this is a ‘required field’ and you will not be able to submit the
form without entering a value.

What if | don’t know the right data to enter?
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If you don’t know the answer, the first thing to do is to speak to your colleagues and ask if they have the right
information. If they cannot help you then you can ask the Monitoring and Evaluation team, and/or send an email

to support@pngroads.com or elliotmcbride@ghd.com
What if my project is not in the System?

You can add the project using the ‘How to add a Project’ guidance documentation.
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